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UCANSING2

We are making progress on our goal of one hundred-ten(110) names for the UCANSING2 Super
Guest night on 9/13. We're now up 26 names as submitted by seven of our members. Many
thanks go to those guys who have submitted names already. But we'd sure like a lot more
participation by the balance of the chapter members. And we’d like the additional names this
week as the upcoming long weekend will afford the opportunity to crank out the letters that each
potential guest will receive. When you bring names on Tuesday, please place them in the box
appropriately marked. And please make an effort to fill out the form as completely as possible —
we’ll be mailing letters and making phone calls prior to the event. | don't think we need to dwell
on the need for new members — our chapter and Society’s future depends on it!

The “nuts and bolts” of the Guest Night are progressing well. Board members met on 8/22 to
discuss and implement a plan for before, during, and after the 9/13 Guest Night. Greg and the
Music Team are reviewing the musical content of the evening. Additional music and copies have
been ordered/made. We're going to need chapter member assistance as well: a sign-up list will
be circulating tonight for riser/chair setter-uppers and put-awayers, greeters, name taggers, voice
placers, exiters, follow-up phone calls, etc., etc. So the plea here is for each chapter member to
get involved - both before the event with names/addresses and during the event by signing up to
help. Can we count on you?

C. Church
Membership VP

-Areyou taking your guest to dinner?

-Areyou driving your guest to rehearsal?

-Have you reminded your guest of the big night?
-Areyou bringing refreshments?(Ask Gary Brunell
what he needs.)

-September 13" isthe date for Super Guest Night.
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-Have you asked your financial advisor, dentist, car
mechanic, insurance agent, church choir member,
neighbor, golfing buddy, to cometo guest night?

Booking Agent News:--

Al Carpenter

Last week the chorus received a“snail- mail” personally signed card that reads as
follows:

“THE MONTGOMERY HISTORICAL SOCIETY THANKS YOU”

“August 11, 2005

Dear GMC,
Thanks so much for awonderful evening of song. I've enclosed a clipping (see article
below) from our local, weekly newspaper. Asyou can see your show was a great
success. We won't wait 20 years to have you back.

For the Society,

Scott Perry

Chairman”
COUNTY COURIER —August 11, 2005

“And speaking of concerts, the Bar ber shop Chorus of the Green Mountain Chorus
came and sang favorite old songs for the audience of 85 plusin attendance Saturday, Aug
6. What awonderful, fun-loving group. Their humor brought so much laughter to the
people. For more than 55 years men from Vermont and Canada have been coming
together once aweek to practice and have been ringing out the glorious chords of
barbershop harmony. Presently they are blessed to have over 50 members. Many thanks
to Chairperson Sabra Massey for her role in booking them, and to all the MHS, which
was involved with refreshments and more.”

Expos Game Raffle Nets $214—

Thanks to several hard working nmenbers of the chorus, we were able
garner $214 for the Chapter at |ast week’'s Expos gane. Although the
cromd was sparse, Jerry Walter, M ke Hermann, Bob Grevatt, Neil Schell
Reid Allen, Al Carpenter, and others worked the fans for an ‘arns
length’ of tickets to take a chance on the big prize. Many did not
stay for the final out, and just as well, as the Expos nounted a late
inning rally to cone amay with the win. It was a typical Cass A
gane, for when the starting pitchers gave way to the relievers, al
bets were off and the runs started pouring in fromboth sides. A good
time was had by all under a pl easant eveni ng August sky.
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Nell Cerutti, Music VP and New Father :--

B % # & : () "+ o+ (/01
Nov. 5-Veterans Day Ceremony-V ergennes
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In Memoriam-Carl Phillips

08/28/2005 CARL BRANSON PHILLIPS COLCHESTER — Carl Branson Phillips,
age 56, passed away peacefully at his home in Colchester. He was
born March 17, 1949, in Glen Ridge, N.J., son of Sidney Hazen
Phillips and Jane Branson Phillips. He was loved and will be missed
by many. Carl graduated from Dartmouth College, Class of 1971,
with a fifth year at Dartmouth® Thayer School of Engineering. He was
employed by IBM at its Essex Junction facility from 1972 through
1988. Following that, he had his own business as an electrical
engineer, specializing in computer development and programming.
Carl's two avocations were music and amateur radio. He was
first associated with the Green Mountain Chorus of Burlington.
He then went on to do barbershop directing, coaching and
judging, receiving national recognition as a judge and teaching
at a number of barbershop schools. He especially enjoyed
directing the Champlain Echoes. Carl was an active amateur radio
operator for many years and held an extra class license. He was
communications coordinator for the Vermont City Marathon in
Burlington for 16 years and he volunteered his radio skills at the local
Red Cross chapter. Carl helped with communications in New York
City after the 9/11 attack and often spoke of that emotional
experience. In 2002, he was appointed ARRL Section Emergency
Coordinator for Vermont. Carl was also the first ham radio operator in
Vermont to be certified as a member of the Community Emergency
Response Team (CERT). Carl is survived by his mother, Jane B.
Phillips of Janesville, Wis.; a sister, Patricia J. Phillips of Seattle,
Wash.; and a younger brother, Scott H. Phillips (Gail) of Madison,
Wis. He was preceded in death by his father in 1991. A memorial
service will be held at a later date, followed by a private interment in
Framingham, Mass. Contributions may be made in Carl® name to the
Northern Vermont Chapter of the American Red Cross, or to the
Vermont Section of the Amateur Radio Relay League (ARRL).

Board of Director’s Mini-Minutes

The Board of Director’s Meeting for the Green Mountain Choruswas held in
conjunction with a cookout on Wednesday 10 August 2005 at the home of President
Labrecque. 10 members of the board and Chad Arms attended. The discussion was free
wheeling.

Show Sales — We need to sell more tickets and more members are the answer. Growing the
Chorus starts with growing the membership. Having a youth chorus perform also would help.

Member ship - We need to take a broad look at the basic pattern of the Chorus and see how it
impacts on membership. Some feel we are too active and have too many expectations for the
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members. Members just need to learn to say “no”. One way to get more membersisto get ahold
of membership lists from local theater groups, contact them and tell them, “We can make you a
stronger and better singer.” Church singing groups are also a good source of potential singers and
members. Y ou have got to get these guys into a quartet, which is why many of themjoin.

Brainstor ming - We need to go after singers. It was good of Greg Morrill to encourage members
to invite others to guest night. The Director is a strong and positive influence. We need to do
something different. Discussions included possibly calling members about inviting others and
doing skitsin front of the Chorus on what to say to your friends inviting them to the guest night;
personal testimonies about Barbershop singing and going beyond Guest night; targeting members
in singing groups and inviting them to join; having fun aspect to the rehearsal evening. It was
suggested that the Chorus appears to be too regimented, with too much time on therisers. We
have been impressed by the new members and how they have raised the level of the Chorus. It
was suggested that we can follow the UCANSING2 program with “Excellence Breeds
Excellence” asadogan for thelong term.. The crux of the program is the section leaders. To
help in the UCANSING2 program, business cards were made for al the members. When the
cards are given to our friends we need to write down the names so we can follow up. Wetalked
about how to define ourselves as a Chorus. We need to work toward a vision statement or a
philosophy with which we can agree. We need to have special training for new members.

Shows - There was a discussion on presenting the Packages Shows. These are basically a mini
version of the Annual Show. We lost a number in the audience at the Essex show because we
presented the Jolson set first. The audience seemed to like the second half better.

Treasures— We have enough money to send in the registrations for Halifax. There are 38 people
signed up for the Halifax contest. It was discussed that there be a 3 person budget committee to
generate a budget by the October meeting for 2006.

Performances - We need to have one person do Sing Outs. There was a discussion on how sing
outs are “booked” but not discussed nor approved by the Board of Directors.

We till have several outstanding personnel needsto fill in the Chapter including finding a
replacement Booking Agent, a new President and some technical help for shows. Next Meeting
is at the State Complex in Waterbury on September 14™ 2005

Submitted by- Dave Stonecliffe Secretary
Thursday 28 August 2005

Northeastern District HOD Report

by John Zweighaft, chapter delegatetothe HOD.
The Northeastern District House of Delegates (HOD) iswhere individual chaptersin the
district have avoicein district affairs. Our HOD normally meets in January at COTS and
again in August at Harmony College Northeast. The day to day work of the district is
done by chapter officers and committees. ( See HOD)
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(HOD, cont’d.)

The primary business conducted at the August meeting this year was election of district
officers. The HOD elected the slate presented by the nominating committee. The 2006
NED officerswill be:

President Leo Ouedllette
Vice-President Walt Lane
Secretary Doug MacLean
Treasurer Dan Robillard
Past President Greg Cagetano
VPCSLT Allen McKenzie
VP Chorus Director Development
Charles Eaker
VP Contes & Judging Cotton Damon
VP Events Steve Wheaton

VP Financia Dev  (open)
VP Maketing& PR Rick Barry, Jr.
VP Music & Performance
Daniel Washington
VPYMIH Raymond Johnson

For the Halifax convention the district released several rooms due to people booking
outside the district blocks. Some of the hotels had release fees that applied for rooms not
released before 2005. Chapters and attendees are requested to please use the convention
hotels to avoid these fees. We need to review membership expiration before the
convention. Members with renewal dates at the end of September must renew before the
convention to prevent the risk of chorus or quartet disqualification due to an expired
membership. Most hotels will have a rehearsal room. Access to this room can be
coordinated through Mike Strianese.

Under the YOU CAN SING TOO program there will be society prizes for chapters who
grow 2 or more quartersin arow. We're not sure what they will be, free music has been
discussed, but let’s go for it.
The HOD voted on the location of the spring prelims. (A voteon the
division conventionsisnot required.) Spring conventionswill be held as
follows:
Mar 17-19 Int’'l Prelims & Yankee
(near) Manchester, CT
April 7-9  Regiond - Patriot/G& P
Peabody, MA

May 13 Sunrise St. John's, NF

Jerry Walter reported on the Noreast'r. There were delivery problems that have mostly
been resolved except for Canada. He till plans on 4 issues a year. Although some of
them have been very late they still make a good historical record. Jerry signed on as
editor and has ended up serving as business manager and Noreast’r CEO too. (See HOD)
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(HOD cont’d.)Rod Rodreques reported on plans to improve the district web site. The

intent is to enable content providers to enter information directly into the web site using
content management. Programming will be in Fusion. For example when implemented
the district convention chair will be able to enter contest scores directly from the contest
floor. Watch for NED site changes coming soon. It should take about a year to

complete. Check it out at...
http://www.nedistrict.org/.

COTS will move to the Crowne Plaza Hotel in Warwick Rhode Island switch to asingle
day format and a new location for 2006. Room costs are still under negotiation. Courses

will add aleadership track.

An open forum discussion covered the Very Large Quartet contest in the district. Brian
O'Leary said that the VLQ contest was not about winning but providing an opportunity

and experience. This seemed to be a general consensus. Someone suggested alowing a

VLQ entry with members from 2 or more chapters.

UCANSING2 Guest Night -

9/13/05
\ HGreen Mountain Chorus Hj| H
‘ HBurIington, VT Chapter Hj| H
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|Yes!! I know some gentlemen who'd really enjoy the song and fellowship of the Green

|Mountain Chorus. Please send them an invitation to the UCANSING2 Guest Night.
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