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You are coming… Aren’t you?
by Walt Lane, 2008 District President

How many times have you heard that in your life?  I hear it from Sandy all the time.  Only this time I am asking you, and it 
is about the NED Leadership School on January 5th in Fitchburg, just like last year.  Except... it will not be exactly like last 
year. We have introduced some new ideas in both sections,  COTS and NEDed classes.

To start with, Mr. President, this will be a day like no other you have ever experienced in one of these schools.  You will 
be providing most of the input, answering most of the questions, deciding what topics will be covered.  The emphasis in 
the President’s class, with Alan Lamson, will be on chapter planning, and the fi nal two hours of the day will give you the 
opportunity to sit with the men from your chapter to begin, or continue, the planning for 2008 for your chapter.  Watch for 
an email that will give you more insight on this class.

A second innovation will be the Keene, NH chapter leading the day-long class on Membership recruiting and retention.  They 
have been very successful over the past fi ve years, and they want to share their concepts with you.  Everyone in your chapter 
who is interested in building up your membership should spend some time with the Keene Cheshiremen on the 5th.

Our own Steve Tramack will be facilitating the class for Directors with a wealth of information available.  Chuck Alexander, 
from Ontario District, will be leading the Music and Performance VP class.   Chuck Eaker will be conducting a CDWI class 
for fi ve front-line directors.  Todd Lamson will again hold a Directors of the future class for beginning directors and section 
leaders.  That should give all our chapters a good dose of musical training for the day.

We have Raymond Schwarzkopf coming in from Ontario to give us the benefi t of his experience with Youth in Harmony 
programs.  He offers many ideas on how to get started, what to do if you already have a program in place to add to that, and 
much more.

Of course we did not forget the Secretaries and Treasurers.  The latest news and materials from the Society will be presented 
and discussed by Walt Lane and Dan Robillard.  Those attending these two classes should come prepared with lots of questions  
to get your answers fi rst-hand.

The NEDed side of the school will offer nearly a dozen classes.  Some repeats from last year include classes on Section 
Leaders, Chapter Newsletters, and Show Chairmen.  New  

Classes include a Standing Ovations Reviewers Training Class, NED marketing, Fund-Raising, Hosting VIP’s, and Leadership.  
We have several others not quite fi nalized.

Please check the NED web page at www.nedistrict.org and look on the very fi rst page.  You will fi nd a link to all the information 
about the classes, a description for each, and a biography for each instructor.  The date is January 5, 2007.  The place is the 
Montachusett Regional Vocation Technical School, 1050 Westminster Street, Fitchburg, MA 01420-4696.

Register NOW!
2008

Leadership
School

January 5th
Fitchburg MA

Advance Registration Deadline:
Thursday, Dec. 27th!

COTS 2008 Chapter Operations Training Seminar Saturday only, Jan. 5th - Monty Tech 

NEDed 2008 Northeastern District Education Classes Saturday only, Jan 5th - Monty Tech

TopGun 2008 Top Gun Invitational Quartet Coaching Fri., Jan 4th- Best Western Hotel & Sat., Jan 5th- Monty Tech

ShowGun 2008 Top Gun SHOW featuring  NED TopGun Quartets Saturday, Jan 5th - 8pm - Monty Tech HS Auditorium

HOD 2008-Winter House of Delegates Winter Meeting Friday Eve. only, Jan 4th - 7pm Best Western Hotel  
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Calling All Chapter Treasurers
by Dan Robillard – NED Leadership Treasurer Instructor

You are not the chapter bookkeeper or bean-counter, you 
are a treasurer with information necessary for your chapter 
executive board to rely on for fi nancial stability, chapter 
growth and chapter direction. You do not need to be an 
Accountant or CPA to be a chapter treasurer.   All you need is 
this course. Come to the Treasurers Course this year and you 
will be given instruction on how to be a GREAT treasurer 
that will improve your chapter standing in the community 
and with its members. Starting this year, there are new 
IRS requirements for all US Chapters that you will need 
to be aware of to comply with and maintain your chapters 
“Not-for-Profi t” status.  This course is open to all chapter 
treasurers renewing and new incoming. 

Your instructor, Dan Robillard, has been the NED District 
Treasurer for the last 5 years. He has experience with small 
and large chapters and understands the unique needs of both 
kinds and everything in between. He has developed the 
training information for the Society for using Quicken in the 
chapter treasurer position. This material is now a standard 
part of the COTS curriculum with in the Society. 

If you plan on coming, please download, from the Society 
web site, the following manuals:

(1) Chapter Treasurers Manual
(2) Chapter Treasurers Exhibits

These documents will not be available for handouts. Then 
print and read or be familiar with the material within. It will 
help the class run smoother and more essential materials can 
be covered in the short period of time we will have.

Location on the Society Web Site for the Treasurer Manuals 
at located at:

http://www.barbershop.org/web/groups/public/documents/
pages/pub_business_matters_home.hcsp

Please take the opportunity to join me at the NED Leadership 
Seminar on January 5, 2008 to learn how to be the best chapter 
treasurer your chapter has ever had.  Please contact me for 
more information at: email, drvrcats@earthlink.net ;  or phone, 
978-840-8161.

Music & Performance
by Ed Fritzen NED VP Music and Performance

elfritzen@comcast.net

Just in case you are wondering if you’d like to attend the 
NED Leadership School in Fitchburg, January 4-6, 2008 
maybe I can convince you to make an extra effort to 
attend.  In addition to the excellent courses being offered 
to help our chapter administrators and music leaders, we 
will again be holding a Top Gun Coaching School for 
the top quartets in the district.  The culmination of the 
coaching weekend will be the big Saturday Night Top 
Gun Show, featuring our fi ne quartets.  As of this writing, 
Men in Black, Sing City, Swing Shift, The DJ’s and Port 
City Sound have all accepted the invitation to Top Gun.  I 
think that will make for a great Saturday night show.  I’m 
still waiting to hear from some of the other quartets I’ve 
invited, so we might have one or two more surprises for 
you Saturday night.  After spending all day in classes on 
Saturday, what better way to unwind than to sit and listen 
to the fi nest quartets NED has to offer?  

I’m sure all these quartets will be anxious to perform 
- especially after the intense coaching they’ll receive on 
Saturday from our fi ne coaching staff.  Coaching at Top 
Gun this year well be:

George Gipp - Presentation Judge, coach, and International 
Quartet Medalist from the Illinois District.  

Gary Wulf - Presentation Judge and coach from Johnny 
Appleseed District

Gary Plaag- Presentation Judge and coach from Mid-
Atlantic District

Tom Gentry - Music Judge and coach from Johnny 
Appleseed District

Russ Young - Singing Judge, coach, director, and 
International Quartet Medalist from the Far Western 
District

Don Kahl - Former Singing Judge, coach and International 
Quartet Gold Medalist (tenor, Rural Route 4)

I have had the pleasure of working with all these gentlemen 
on the judging circuit, and have seen them coach either as 
part of quartet/chorus evaluations or at other schools like 
Harmony University.  Each one of them brings a high level 
of expertise, talent and energy to their coaching sessions.  
I’m sure our quartets will benefi t greatly.  Come the NED 
Leadership School!  Listen to some fi ne quartets, and meet 
some of the best coaches the Society has to offer.  

http://www.barbershop.org/web/groups/public/documents/pages/pub_business_matters_home.hcsp
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From One President to Another

Dear Mr. President,

This is a personal invitation from me to you to join me at the NED Leadership 
School on January 5th in Fitchburg.  We have redesigned the President’s 
class this year after listening to the many suggestions from you and your 
fellow presidents in our District.

Your day will contain several sections in which you will be an important 
contributor.  That’s right, a contributor.  You should have many questions 
about what your job entails in your chapter.  You also have many answers 
to those and other questions that will be brought to the class.

Your fi rst session will be a discussion on what a chapter president might be 
expected to do, and what the various responsibilities are to keep track of 
during the year.  Please note I said a discussion.  Be prepared to offer your 
thoughts throughout the day.

Your second session will be a one-hour meeting with all Presidents, 
Secretaries, and Treasurers to discuss how that three-some can function 
as an executive committee within the framework of your Chapter Board 
of Directors to keep things moving freely and to support the other chapter 
offi cers on your Board.  Once again, this will be a discussion, not a lecture.  
Your perspective on this will be most helpful.

After lunch, you will meet in three groups of presidents, based on chapter 
membership size.  There you will discuss the concerns you have on operating 
a chapter with the number of men you have available to do the activities 
your chapter has planned.

Then Roger Menard will brief you on the benefi ts of chapter planning to give 
your Board of Directors, and thus your chapter members, a better direction 
for the coming year.  Certainly many of you are already doing that.   I would 
hope that you have already started your planning process for 2008.

Finally, at about 3:00 PM, you will be given time to begin, or continue, that 
chapter planning process for 2008.  You will meet with as many of your 
chapter offi cers as you have brought with you, plus any other men from 
your chapter that you invite to share the planning process.  The instructors 
for the day will be available during the next two hours to consult with you, 
if you ask them, to kick-start your 2008 programs.

It is our goal to have you leave the NED Leadership School with a few new 
ideas on how you plan to function as the president of your chapter. We hope 
your Board members will have the same experience from their classes.  We 
hope we will have given your chapter leadership some new tools to use to 
make your chapter even better than it already is.  That should give your 
members even more reason to show up on meeting night, to have even more 
fun singing there, and to receive even more enjoyment from belonging to 
this wonderful hobby we share……barbershopping.

   Walt Lane
   2008 District President

Standing Ovation 
Program

~GrowingGrowing~
by Walt Lane, 2008 District President

Over the past several years, use of the 
NED Standing Ovations program has 
been steadily increasing.  More and 
more chapters and quartets are asking 
the NED reviewers to attend shows, 
rehearsals, etc. to try to improve their 
performances.  And it is working.

Joe Kopka, the NED SOP Coordinator, 
now will be adding to the ranks of 
reviewers so even more chapters and 
quartets can take advantage of this 
free program.  On Saturday, January 
5th, at the NED Leadership School 
in Fitchburg, MA, Joe will spend the 
day teaching the trainees to make their 
observations worthwhile to the local 
chorus or quartet.

Trainees will have actual hands-on 
experience in the classroom watching  
taped performances and discussing 
them with the class.

You can make a difference to a group 
of your fellow barbershoppers.  At 
the same time you get free tickets 
to their shows, a pleasant evening 
among friends, and a great feeling 
of accomplishment when you fi nish 
the task.

Come to Fitchburg on the 5th, enjoy 
Joe’s presentation, and join the team 
of NED Standing Ovation Reviewers.  
You won’t regret a minute of it!
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The Gift of Personal Expression
by Michael Klein of the Lowell, MA Chapter - 2008 NED VP Chapter Development

Hello Gentlemen!

Many of you I have yet to meet and yet I can call all of you friends.  I know this because we all have been given 
the gift of shared harmony.  Just because we have this in common, we can jump to the conclusion that everyone 
reading this is a man of good character, and would rather fi nd a way to create harmony than as opposed to the 
opposite.  How great is that! 

So I am writing this in the middle of the Holiday Season, and I am certain that this newsletter will be littered 
with the holiday theme and projections for the new year.  Like you, I have spent the past few weeks going to 
hospitals, schools, nursing homes, and house parties spreading Christmas cheer with a simple song.  How great 
is that!   There is no doubt I got more out of it then those that listened to the music. Same for you? 

One of the things that will be new for me is the position of Chapter Development VP on your District Board.  
How great is that!   Why would I do something like that?  Because, to steal the words I once heard the legendary 
Joe Kopka eloquently speak while visiting a Lowell, MA Chapter meeting, “I have gotten so much out of being 
a barbershopper; I will never be able to do enough in service to the Society in order to pay it back.”

While you will be taking time over the holidays and be making plans for your new year, please take a moment 
to refl ect on the good things that your participation in this activity has brought you.  How many smiles? How 
many tears? How many friends? How much applause? How many cherished memories?  How much bigger is 
your heart because you sing with others? 

Then, in the next moment, take a moment to remember how this entered your life.  Very few of you simply read 
about it in the newspaper, and then walked into a local meeting.  Most of you met someone who was already 
in love with this hobby, and wanted to give you a gift.  They chose to invite you to share the song.  They took 
the risk to ask you to come to a meeting with them.  In most cases, they asked 4-6 times before you accepted 
the gift.  Then you became a part another of the many of the long line of singers that share the sentiment, “I 
wish I had started this sooner.” 

As you look to give gifts this year, draw a little personal invitation to someone to meet for dinner and night 
at your chapter meeting.  Give them the gift that is not in a catalog, will not be advertised on TV, and will not 
be going on sale on December 26th.  They don’t have to wait in line, and it is available in everyone’s size and 
color.  Gift them the gift of personal expression.  Give them a place where they can go to learn something new, 
stretch their creativity, and feel good about hearing their voice.   It will never sell out, but they will only be 
able to get it from you.  Let go of the selfi sh thoughts of what you need, what your chapter needs, what your 
Director wants, blah, blah, blah, blah, blah…   Instead, try to recall how you felt the fi rst time you stepped into 
a chapter meeting,  the thrill of the fi rst time you were invited on the risers, the fi rst time you sang in a quartet 
in front of your chapter, the best friend that you made because you share this hobby, and then, my friends, give 
it away to as many people as your can, and then, never stop. 

“No one has a right to consume happiness without producing it.”  ~ Helen Keller

So Happy I Can Sing!
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Good News!
by Walt Lane, 2008 District President

Guy Haas, from Nashua, NH (and the quartet Melodies and 
Memories)  has accepted my invitation to take over the position 
of District VP - CSLT for 2008.

He does have great background in training in his business 
and is currently in a managerial position there.

We will formally appoint him to that job at the January 6th 
Board meeting in Fitchburg on Sunday morning.

You can reach Guy at ghaas@teameda.com if you should 
wish to contact him now on anything... or congratulate 
him!

Thank you, Guy!

More Than A New Year
‘Chapter’ Resolution...

Chapters Must Incorporate - It’s The Law!
by Doug MacLean - NED Secretary

Happy holidays to all - and welcome to the New 
Year!  What a great time to review your organizational 
structure and implement strategies for success in 
2008!

The Society requires that all chapters be incorporated 
as not-for-profi t corporations. The Internal Revenue 
Service has determined that the Society and its 
chapters, as educational and charitable non-profi t 
corporations are exempt from federal income tax 
as organizations described in section 501(c) (3) of 
the Internal Revenue Code. Incorporation generally 
protects the chapter members from claims made 
against the chapter for damages, injuries or debts for 
which the chapter might be liable. To be chartered 
by the Society, a chapter must be incorporated in its 
state or province.

A chapter that is not incorporated technically is not 
in compliance with the Society Bylaws, Statements 
of Policy, rules and regulations, and not eligible 
to compete, have a vote in the House of Delegates 
meeting in its district, register quartets as part of its 
chapter (which will affect their ability to compete, 
too) or be covered under any of the Society’s liability 
insurance coverage.

Most states/provinces require that corporations 
annually fi le a statement of continued existence or 
annual report, in order to remain in good corporate 
standing in the state/province. Failure to provide that 
required proof would lead to cause for suspension of 
the chapter and could lead to charter revocation by the 
Society. During the suspension period, current Society 
regulations require that all members of a suspended 
chapter not receive their Harmonizers, the chapter 
chorus cannot compete and the chapter loses its vote 
in the House of Delegates meeting.

For more information, contact the NED Secretary:

Doug MacLean, NED Secretary
88 Oceanview Dr.

Bedford, NS
B4A 4C5

doug.maclean@ns.sympatico.ca

Dear Friends,

This is Dick Ellenberger’s son, Mark, writing, and I have gathered 
your contact info from his computer;  I believe all of you are 
Barbershoppers.

I am exceedingly sorry to have to tell you that Dick passed away on 
October 22nd.   He’d been in some decline for the last few years, 
but kept plugging away at all he could, and indeed was still driving 
(short distances) my mother and himself out to dinner every night 
up until the week before he died, about 7 weeks short of his 90th 
birthday. 

In a couple of days he suddenly got weaker, went into the hospital 
with fl u and pneumonia, and surprisingly just crashed in two more 
days. Afterwards, the doctors discovered a nasty tumor that hadn’t 
yet made itself apparent;  this truly was an occasion when one can 
speak of such a sad circumstance being a blessing. 

His local Chapter, Martin-St. Lucie, sang at his memorial service, 
greatly appreciated by his family, and I dare say, himself too, 
somewhere.  My mother, Chris, remains pretty shaken by all this, 
but is otherwise okay, and has moved into a senior living residence 
in Jupiter, FL, at least for now. 

There is a fund getting set up at the Harmony Foundation, should 
anyone wish to make a memorial contribution. 

You all should know that you and Barbershopping were among the 
happiest part of Dick’s life, and for that, his family thanks you. 

   Regards, 
   Mark Ellenberger
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NED Offi cial Email Notifi cations -  Chapter Response Requested
by Jim Dodge - Moderator, NED Division Yahoo! Groups 

Back in 2001, when we were putting together the fi rst Harmony College Northeast, we were troubled by our inability to make 
contact with Joe Barbershopper on a timely basis.  The only avenue we had was the Nor’easter and it only came out 3 or 4 
times a year.  Our plans were changing constantly - with the new courses we would be offering and the International quartets 
who were agreeing to attend - that we wanted you guys to hear the news as quickly as possible.  Deadlines in February for 
an April edition and May for a July edition of the Nor’easter weren’t going to do it.

Fortunately for us, the Internet was beginning to boom with new ways to communicate arriving almost every day.  Because 
we had some computer-savvy men who would help, we found Yahoo! and thus NED Division egroups were born.

Most of you know how we have used the groups, fi rst to 
bring you news about HCNE and, subsequently, to deliver 
information about contests and conventions, other schools, 
shows, and inter-chapter events like the Beverly Bash or 
the National Anthem Sing for the Pawtucket Red Sox.  We 
made sure all the messages were run through a fi lter (a 
Moderator) so you wouldn’t have to listen to gossip - and 
we make certain the messages stay on point, i.e. district, 
division, and chapter business.

As is always the case, these Yahoo! groups don’t run 
themselves.  There are constant changes in email addresses 
that need to be updated and new members to be added.  In 
the past, we’ve relied on the membership lists at Society 
headquarters (anyone else having trouble saying Nashville 
after all those years saying Kenosha?)

We’ll be happy to wait for that information to fl ow down to 
us from Nashville, but ... we also know that every chapter has 
its own email list that is used for internal communication of 
all kinds.  Your chapter email list is the most up-to-date list, 
being constantly monitored and updated.  Someone in your 
chapter is in charge of that list.  Perhaps it is the Chapter 
Secretary... or Chorus Manager... or Chapter Development 
guy.  It would be really helpful to us in keeping the Yahoo 
groups updated if that someone would send your chapter’s 

most  recent and accurate email address list to us.  We will 
use the list immediately to confi rm that every man in your 
chapter is in the Yahoo groups with a current, correct email 
address.  This will ensure that every NED member with 
an email address is getting information about all things 
barbershop as it develops in the NED.

Please send the list to: jamesdodge@comcast.net .  I will 
simply verify or update the NED Divisional Yahoo! Group 
with the email address for each of your chapter members.

Some members may have concerns about privacy issues 
when you are added to the list.  First, you will not receive 
any other email from this group other than NED business.  
Second, your email address is private and will not be 
used in any other way.  And, you have our assurance that 
no one needs to stay in the groups if they don’t want to.  
Every message from the NED Division Group has a link to 
“unsubscribe” or make changes in delivery.  But we hope 
you will remain a NED Division Yahoo! Group subscriber 
- it’s the best way to get timely news and information 
electronically!

Once again, our sincere thanks for your understanding, 
support and assistance on this project.  The NED motto for 
this year was “Let your voices be heard!”   This is one of 
the ways to do that!

w w w . N E D i s t r i c t . o r g
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International Blood Drive
and Awareness Project

Sponsored by... the Barbershop Harmony 
Society and Your Chapter

The Gift of Music
in Support forin Support for
the Gift of Life.

Saturday, Saturday, May 10th, 2008May 10th, 2008

In cooperation with... your Chapter and ...
Hema-Quebec,  America’s Blood Centers,

Canadian Blood Services & the American Red Cross.

Please join other chapters throughout the Society
and the North American blood center community

in staging Singing for Life.   It’s designed to be the 
largest North American blood drive and

donor recruitment project in history.

Just Released!

NED History Class
We have added a new class to the list at the NED 
Leadership School.

Doc Sause and Vin Zito will be holding 
a  d i s c u s s i o n  o n  t h e  h i s t o r y  o f  t h e 
Northeastern District on Saturday morning.
They will start at 8:30 and will stay until the last 
person has left the room, or until lunch is served.

Come join them for an enlightening morning full of 
wonderful memories and perhaps get them to ring 
a few chords with you.

Check out the rest of the schedule at

http://www.nedistrict.org/ 

SINGING FOR LIFE is a HUGE opportunity for 
chapters and quartets to…

build awareness for barbershop in their area, through the 
great PR this program can attract 

build alliances with other arts organizations in their 
community 

have a chance to perform for the blood donors in 
attendance 

earn respect and admiration from our strategic partners 
in this project, the American Red Cross, Hem-Quebec, 
America’s Blood Centers and Canadian Blood Services 

attract new members

http://www.barbershop.org/web/groups/public/
documents/pages/pub_id_107766.hcsp

Please have YOUR Chapter President
SIGN UP TODAY!

DEADLINE
for the

Jan/Feb 2008 Issue is

Monday, January 21s t

EDITOR
Steve Salamin

30 N. Lincoln Street
Keene, NH 03431

(603) 355-8004 (H/W)
(603) 355-8004 (Fax)

The Nor’easter is the offi cial publication of the Northeastern 
District (NED) Association of Chapters of the Barbershop 
Harmony Society, Inc. having an offi ce at 95 Lindell Avenue, 
Leominster, MA 01453-5435.

It is published at least six times a year in January, March, May, 
July, September and November with Special Issues published as 
needed.

The Barbershop Harmony Society is a nonprofi t educational and 
charitable organization.

We welcome articles and letters, but reserve the right to edit or 
decline submitted material. We do not accept unsigned material. 
Accepted material becomes the property of the Nor’easter.  
Articles without a byline are by the editor. Opinions may not be 
those of the District or the Society.  Articles may be reprinted, 
with due credit, please.

The editor may be reached at this e-mail address:
NoreasterArticles [at]* NEDistrict [dot]* org 

*Replace the [at] and [dot] with the real thing 
and use no spaces, brackets, or asterisks.

http://www.barbershop.org/web/groups/public/documents/pages/pub_id_107766.hcsp


Final Draft
11/16/07

A.  Friday Evening (January 4, 2008)
7:00 - 10:00 NED House of Delegates Meeting (at hotel)

********************************************************************************************************************************************************

B.  CHAPTER OFFICER TRAINING CLASSES (January 5, 2008)
8:00 - 8:25 General Session #1 "Dean" Auditorium

8:30 - 12:00 Class #1 (Separate classes for chapter officers as follows:)
Chorus Directors Steve Tramack }
Membership VP Keene, NH Team }
Music VP Chuck Alexander }   3.5 hours
YIH Raymond Schwarzkopf }

8:30 - 11:00 President Alan Lamson }
Secretary Walt Lane }   2.5 hours
Treasurer Dan Robillard }

11:00 - 12:00 Joint meeting - How to function as an Executive Team }  1 hour Alan Lamson
(President, Secretary, Treasurer) Auditorium

12:00 - 1:00 Lunch (in school cafeteria)

1:00 - 1:30 General Session #2 Raymond Schwarzkop(YIH & more) Auditorium

1:30 - 5:00 Class #2 (Separate classes for chapter officers - some may meet longer than 1 hour)
Chorus Directors, Membership, Music, YIH,  Secretaries, Treasurers

1:30 - 2:30 Class #2 Joint meeting of Presidents - by chapter size
(Discuss common concerns and alternative solutions)
* chapters under 20 members(15) Moderator - Roger Menard
* chapters 21 - 40 members (28) Moderator - Leo Ouellette
* chapters over 40 members(18) Moderator - Alan Lamson

2:30 - 3:00 General Session #3 Roger Menard (Chapter Planning) Auditorium
(Pres, Secy, Treas, plus any other officers and members available)

3:00 - 5:00 Class #3 Chapter Boards meet to begin, or continue, Chapter Planning for 2008
(use all AM rooms - may need to double up
(include all officers and members attending school)
(Moderators and others available for consultation)

5:00 - 5:30 General Session #4 "Dean" Auditorium

********************************************************************************************************************************************************

C.  NED Leadership Classes (January 5, 2008)

8:00 - 8:25 General Session #1 "Dean" Auditorium

8:30 - 11:30 Class #1
Directors of the Future - Todd Lamson All-day
Standing Ovation - Joe Kopka All-day
CDWI - Chuck Eaker All-day
Division Managers - Roger Menard AM only
Leadership - Leo Ouellette AM only
Show Chairmen - Curt Roberts   AM only
NED Marketing - Rick Barry AM only

11:45 - 1:00 Lunch (in school cafeteria)

1:00 - 1:30 General Session #2 Raymond Schwarzkop(YIH & more) Auditorium

1:30 - 5:00 Class #2
Directors of the Future - Todd Lamson All-day
Standing Ovation - Joe Kopka All-day
CDWI - Chuck Eaker All-day
Hosting a quartet or other VIP - Jeff Forman PM only
Fund Raising/Partnering Steve Isherwood PM only
Section Leader - Dave Patterson PM only
Chapter Newsletter - Jerry Walter   PM only

5:00 - 5:30 General Session #4 "Dean" Auditorium

********************************************************************************************************************************************************
D.  Evening Program

5:45 - 7:00 Dinner (in school cafeteria)
8:00 - 9:00 Top Gun Show Auditorium

********************************************************************************************************************************************************
E.  Sunday Morning Program (January 6, 2008)

8:00 - 11:00 NED Management Team Meeting (at hotel)
********************************************************************************************************************************************************

NED LEADERSHIP SCHOOL 2008
Fitchburg, Mass.


