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HCNE	2019 

COURSE	
DESCRIPTIONS	

v.ab1ss2-2019-0718 – 0100h 

 

Friday Evening Classes 
Chapter Member Audit — 
Instructor: Christian Hunter  
It takes many members using their skills and talents to support a chapter and chorus.  It also takes willingness — 
the desire, courage and confidence — to use those skills in a chapter setting.  Understand the impact and definitions 
of willingness and ability in a chapter.  Understand the four categories created by willingness and ability, and how to 
lead each category.  Use a member capability audit to assess the skills and willingness of members for any task or 
role. Conduct a sample audit and make an action plan. 
 
Creative Interp — 
Instructor:  Karen Rourke 
Interactive analysis of sheet music to explore the message, meaning and attitude of various songs. which then 
determines emotions, inflection, dynamics, phrasing and vocal and visual delivery. One in-depth song study and 
development will be a class project. Good for directors, music team members, quartet, anyone interested in the 
expressive side of performing music. 
 
Do less Sing More — 
Instructor:  Chris Rimple 
Is your chapter spending more time on non-singing “jobs” than on singing? Is it getting harder to find volunteers for 
those jobs? We’ll review ways in which you can increase member and audience satisfaction by doing less and 
singing more, and how to get off the “financial hamster wheel” so that decisions are not driven by chapter financial 
needs. We’ll look at free and low-cost resources available to aid with chapter operations, performance, marketing, 
and other needs, and we’ll review tools, services, and other solutions that you can begin using immediately. 
 
How to Be a Great Tenor / Baritone — 
Instructor: Eric Ruthenberg 
We all know how important a great tenor is to barbershop. They add the sparkle to the sound! If you aspire to be a 
great tenor, this is your class. 
Most members of the Society can't imagine using "great" and "bari" together in the same sentence. The truly great 
baritones make themselves great by getting out of the way and making the chords ring. If you sing bari, this is the 
class for you 
 
How to Be a Great Lead — 
Instructor: Joey Constantine 
For most ensembles, so goes the Lead(s), so goes the group. Learn the secrets of what makes a great 
Lead singer. 
 
How to Be a Great Bass — 
Instructor: Cay Outerbridge 
Do you sing bass? This class is for you. Learn techniques to become the best bass singer you can be. We’ll 
discuss the role of the bass and techniques to succeed! 
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HXNE/HCNE/DCNE Adult Chorus Rehearsal — 
Instructor: Jay Butterfield 
This class is open to all attendees of HCNE and also will include interested adult participants in the HX Camp 
Northeast.  The course consists of two rehearsals under the direction of Jay Butterfield.  Participants will be sent 
music and will be expected to have it learned.  Learn from one of the great directors in the Society!  The combined 
HXNE/HCNE/DCNE Adult Chorus will perform as part of the Big Saturday Night Show. 
 
MC Do’s & Don’ts — 
Instructor:  Mike Maino 
Every chorus or quartet spokesperson should take this course on how to enhance the musical, or total presentation 
of your group. Geared towards barbershop shows, smaller gigs, conventions, and other events. This course is 
intended to increase your knowledge of what the audience needs and wants to know about our style of 
music. Then the best way for you to get that message across, and keep the show moving! This class should be fun, 
easy and let you have more confidence in how you address an audience.  

 

Saturday Full Day Track 
Quartet Coaching — 
Instructors: Steve Wheaton and coaches 
Bring your quartet – all four are invited (even your baritone!) to come and learn from our staff of amazing coaches.  
Bring your problems and an open mind, and you’ll be sure to learn something.  And I think you’ll have fun along the 
way… 
 

Directors Stream — 
Jay Butterfield and Dan Falcone 
Calling all directors, assistant directors and section leaders!  Come learn from Dr. Jay Butterfield, who brought a 
small chorus from Hershey, PA to medal on the international stage.  Joined by Dan Falcone, we will group the 
participants by experience and skill level to make most efficient use of your time.  We will also look at video of 
directors to analyze techniques.  The afternoon will be run like a CDWI (Chorus Directors Workshop Intensive), with 
practice directing, recording, and analyzing the video with one of the clinicians. 

 

Saturday Classes  (in alphabetical order by class name) 
Arranging 101 — Suggested pre-requisites: basic sight-reading skills 
Instructor:  Cay Outerbridge  
Do you have a song you’d love to hear sung in the barbershop style? This class will give you the beginning 
techniques to make that happen.  
 
Building and Growing your Audience — 
Instructor:  Chris Rimple 
A cappella music is experiencing a resurgence, but is your chapter benefitting from it? Are you struggling to find and 
retain an audience? Creating awareness for your chapter requires more than an advertisement in the local paper. 
Changing communication habits require that a chapter utilize a wide variety of marketing methods and tools. We’ll 
review audience needs and how to align chapter desires with them, as well as partnerships and other relationships 
that can help you grow your audience. We’ll examine your chapter “persona” (the public face that you present in 
your marketing) and how that helps or hurts your efforts. We’ll also review marketing techniques and their 
effectiveness, including social media, email marketing, SEO/SEM, and more traditional forms. 
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Feeding a Music Team — 
Instructor:  Karen Rourke 
How to build, educate and utilize potential musical leaders within your chapter. What is their job? What tools and 
support could the director and board provide to encourage growth and satisfaction of the music team? Good for 
directors, music team members or anyone interested in becoming a musical leader. 
 
Growing your Chapter — 
Instructor:  Chris Rimple 
A cappella music is experiencing a resurgence, but is your chapter benefitting from it? Are you struggling to find and 
retain members? Most participants are attracted to singing for the fun and camaraderie it provides, not for 
performance or competition. We’ll review member needs and how to align chapter goals with them, as well as 
partnerships and other relationships that can help you grow your membership. We’ll examine your chapter “persona” 
(the public face that you present to potential members) and how that helps or hurts your recruiting efforts. We’ll also 
review marketing techniques and their effectiveness, including social media, email marketing, SEO/SEM, and more 
traditional forms. 
 
HXNE/HCNE/DCNE Adult Chorus Rehearsal  — 
Instructor: Jay Butterfield 
This class is open to all attendees of HCNE and also will include interested adult participants in the HX Camp 
Northeast.  The course consists of two rehearsals under the direction of Jay Butterfield.  Participants will be sent 
music and will be expected to have it learned.  Learn from one of the great directors in the Society!  The combined 
HXNE/HCNE/DCNE Adult Chorus will perform as part of the Big Saturday Night Show. 
 
Improve Performance by Training Performers — 
Instructor:  Dianne Brooks and Jim Dodge 
In the beginning, SPEBSQSA was a social club for men who loved to sing.  Over the years it morphed into BHS and 
has slowly become a club for men who love to sing exceptionally well.  Gone are the days when whatever we put on 
the entertainment stage was “good enough.”  BHS has added “Performance” as a judging category so we must 
learn to perform better.  Join us to see how we can add theater techniques to our future and make our performances 
better.  We’re looking at you new young guys here as well as our more experienced barbershoppers. 
 
Influencing Team Culture - One Person at a Time! — 
Instructor:  Christian Hunter 
How do you deal with poor attitude, low buy-in and low performance in your chapter?  Influence poor behavior and 
performance with professionalism.  What are your chapter values, expectations and “non-negotiables”?  Reset 
expectations and build trust in a two-way conversation. 
 
Making a show review work for you — 
Instructors:  Dianne Brooks & Jim Dodge 
Does prepping for your chapter show seem to bog down in certain areas?  Does there always seem to be a snag on 
show night?  Do you think your shows are same-old and need a lift of energy?  Would you like to see more in 
attendance?  If you have a question, join us to help find ways to make your show run smoother and be more 
enjoyable to you and your audience. 
 
Points Up for Grabs! — 
Instructor: Karen Rourke  
How many quartets and choruses out there say, “Man, if only I could make it through that next barrier, only 1 or 2 
more points would get us there.”  Through this class, Karen discusses many of the basic, core necessities that 
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everyone could do and should focus on in any group.  Who knows – maybe this class will be the ticket to your group 
making it to the next level! 
 
Presenting Recommendations: The IOR process — 
Instructor:  Christian Hunter 
Got ideas?  How do you handle the “idea guy”?  Many suggested initiatives are reactive and short-term; many 
suggestions are ignored; both responses can disengage members.  Use the IOR process: Identify the real issue, 
seek Options with realistic evaluation criteria, and make Recommendations that will be understood and acted upon. 
 
Sight Singing — 
Instructor:  Eric Ruthenberg 
Wish you could make sense of all those little black dots on the page? In this class, arranger and director Eric 
Ruthenberg will give you the skills you need. Starting with the basic "do re mi" stuff, you'll learn about such 
mysterious topics as "What's my first note?" "What key is this in?" "Which one is the bari part?" and much much 
more!  
 
Singing and Staying in the Moment — 
Instructor:  Joey Constantine 
Nerves. Lights. Judges. Audience noise. The high tag in your second song. A perfect recipe for disaster, or a 
garnish on a top shelf cocktail? Like any person of craft knows, success is simply managing the cards that are dealt. 
In this class, we'll focus on what matters most - the moment at hand! 
 
Ever learn a new song in your quartet or chorus, and learn something new about your personal vocal production or 
performance? We'll use that same technique here, using a song I just recently arranged. This course is the first 
group to sing this arrangement, so the only interp you'll bring is (hopefully) your own. An initial lecture and 
discussion on healthy vocal techniques, will be followed by mock rehearsal exercises in a rehearsal-style format. 
Talks will be brief; come prepared to sing!  
 
Takeaways from this class will help you to remain present in your performances. As a class, we'll explore ways to 
improve the stage experience with exploring all facets of vocal production and aligning them with proper emotional 
engagement. All class attendees will receive specific, individual feedback on their performances. For musical 
leaders (directors, section leads, coaches, melody singers), I will be highlighting effective ways to communicate with 
your ensembles. 
 
The Quartet Experience — 
Instructor: Eric Ruthenberg 
Quartets are special.  There’s a lot more that goes into being a part of quartet than competition and winning 
championships.  Long-time NED quartet man and district champion Matt Mercier will share his personal experiences 
in being involved in quartetting.  Learn what it means to be part of a quartet, and just why the friendships and shared 
experiences are worth far more than any gold medal. 
 
Through the Eyes of a Judge — 
Instructor:  Cay Outerbridge 
In this class, you will gain an understanding of a BHS judge’s perspective. What are they thinking down there? 
What are they writing? How can I score higher? We’ll discuss the different categories and the general scoring 
and mindset philosophies of BHS judges. 
 
 
 
Chorus coaches:  Steve Tramack and Renée Tramack 
 
Quartet coaches:  Throwback, Steve & Renée Tramack, and William Rogers 
 
  


