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Northeastern District Leadership Academy 2017   
 
Course Descriptions (v3-12/12/2016) 

 
 
President/Executive Vice President Class:  They “elected” me President! Now, what 
do I do? 
 
Instructor: Murray Phillips 
 
The initial euphoria (or panic) that comes with being chosen to be President can be 
replaced by confusion or despair over what to do next. 
Participating at Leadership Academy with your peers and learning from people who have 
been through the experience is a great start. This year Murray Phillips, past Chapter 
President and past District President will be leading the discussions and help to reveal 
your available resources and some tricks to use and some traps to avoid. There will be 
opportunities to meet with others and exchange experiences and ideas and there will be a 
session with chapter secretaries and treasurers to help build the effective executive team 
your chapter needs. 
One of the important parts of the day will be participating in the Principles of Leadership, 
led by Alan Lamson, and will form an important part of our learning for the day. 
See you there! 
 
 
Secretary Class: 
Instructor:  Walt Lane 
 
This class will be a 3-hour review of the current duties and responsibilities of the Chapter 
Secretary as the business manager of his chapter.  We will follow the outline provided in 
the 2013 Secretary Manual from the Society.  Included will be an overview of how the 
Chapter Secretary works with and supports the Chapter President and Treasurer.  
Participants should download a copy of the 2013 Manual and bring it to the class on a 
tablet or laptop for reference during the discussions.  It is encouraged that all Secretaries 
have access to their chapter page on eBiz from the Society web site prior to participating 
in the class. (Find under “Members Only” on the Society Web Site.) 
Send pre-class questions to Walt Lane at wlane973@gmail.com. 
 
 
Treasurers Class: 
Instructor:  John Englander 
 
The Treasurer track is a guided discussion covering the items the treasurer needs to be 
aware of to properly manage and report on the chapter’s financial status.  It overs the 
Society’s financial accounting requirements and suggestions, as well as the IRS 
accounting and reporting requirements and includes discussions of any 
questions/problems brought up by any student. A combined session with the Presidents, 
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Secretaries, and Treasurers covers common requirements and ensures each officer knows 
what is required of the other, in support of these critical positions. Quicken, as a financial 
management and reporting tool, is available on the Society web and is demonstrated.  
Planning, building and using a budget to assist the chapter in its financial  goals is 
discussed. Experienced treasurers share experiences with other students to help all better 
understand what they need to do or need to avoid.  Needs, questions and concerns of all 
students, including students from Canada, are addressed. 
 
 
Vice President - Marketing and PR 
Instructor:  Joey Constantine (replaces Steve Salamin, on medical leave 12/12/2016) 
 
The Marketing and Public Relations track covers all aspects of promoting the chapter, 
from guest nights, show production and promotion to dealing with the media and how to 
plan and budget barbershop events.  You will gain the knowledge on how to examine the 
needs of the targeted audience, and be provided with tools for tailoring specific activities 
and programs.  Understanding income sources and enhancing the chapter image is also 
discussed in detail. 
 
 
Vice President of Program 
Instructor:  Joel Sutherland 
 
Program Vice President is an oft-overlooked but important role in the operation of a 
healthy Chapter. 
 
According to the Society's handbook, the duties of a Program VP are: 

• Develop yearly program of chapter activities. 
• Work with leadership and music team to plan enjoyable weekly chapter meeting 

formats. 
• Direct the weekly chapter meeting activities. 
• Direct activities of the program inter-chapter relations and community service 

committees. 
• Include a variety of activities, which can involve both members and their families. 
• Assist internal public relations officer, keeping members informed about coming 

events. 
• Along with the music committee, promote quartetting within the chapter. 

In my three years serving as Program VP, I have experimented with and developed 
various techniques and modes of thinking that help me contribute to the enjoyment of my 
brothers and the success of my Chapter each week. In this class, I will provide and 
introduce a "starter kit" for getting better at Chapter management: 

• Spreadsheets to keep track of how recently each song has been rehearsed, and to 
plan out activities, special events, etc. 

• Templates and tips for making useful and engaging weekly emails 
• Workflow for gathering information from directors and other members who 

should have influence on the schedule 



Page 3 of 5 
 

• Timekeeping strategies to keep the rehearsal on schedule and productive 
• Advice on how to order singing, activities, and break to get the most out of your 

time 
• Activity ideas 

 
 
Vice President of Membership 
Instructor:  Sebby Massa 
 
Are you searching for ways to increase the number of new men walking in the door each 
week? Need help retaining the guests that do come? What if the answers are not as easily 
apparent as we think they are? In this full day course, we will discuss an in-depth and all-
encompassing way to approach membership and chapter development. The course will 
challenge traditional methods of thinking, debunk "silver bullet programs", and 
encourage collaboration. The morning session will present a framework of information, 
while the afternoon session will build upon that material by inviting all to share their 
experiences, and encourage others to brainstorm solutions, implementing the framework 
developed in the morning session. The whole course, especially the afternoon "round 
table" discussion is open to everyone, not just membership gurus! This is your chance to 
discover what YOUR chapter might need! 
 
 
Building a Music Team 
Instructor: David Patterson 
 
"Every Chapter, regardless of size, can have a viable Music Team.  It's important to 
remember that the size and responsibilities of the Music Team is "scaleable"... it is not 
"one size fits all".  Every Chapter is different, every Chapter's Music Program is 
different... so should the Music Team be different, to accommodate the musical needs of 
each Chapter." 
 
 
Web Page/Social Media 
Instructor: Michael Klein 
 
 
Programs for a Healthy Chapter 
Instructor:  Guy Haas 
 
We will present and discuss 7 different “proven” programs available to help Chapters 
have FUN and grow: 
How to run an InterChapter meeting (ala Beverly Bash) 
How to run a Barbershop Festival (ala Alton Bay Jamboree) 
How to run a “Chapter Spaghetti Supper” fund raiser 
How to run a “Free Singing Lessons” program 
How to get involved with a local “Charitable Cause” 
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How to recover past Members and/or Guests 
The “Man-of-Note” program 
  
 
Personal Leadership in Action 
Instructor: Alan Lamson 
 
As part of two general sessions to be attended by everyone in the school, the following 
two Personal Leadership in Action Principles will be covered: 
FIVE LEADERSHIP PRACTICES (General Sesssion 1) 
 
Review the traditional roles of manager and technician.  Understand the three additional 
roles of leaders:  trailblazer, architect and coach.  Recognize your current role, recognize 
what is needed for your chapter, and create and action plan for change. 
 
FIVE LEADERSHIP ROLES (General Session 2) 
 
What is the difference between a thriving and a surviving chapter?  Leaders have a vision 
and can translate it into reality; have a driving passion to realize their vision; build trust; 
unleash motivation; are social and organizational architects, and act from positive  
beliefs about people. 
 
 
THINK! (General Session 3) 
Instructor: Alan Lamson/Terry Reynolds 
 
Welcome to a journey of self-discovery… a journey of your chapter’s self-
discovery.  Too often chapters find themselves caught up in programs and activities that 
have been a part of their existence for a long time or programs and activities that 
consume plenty of valuable resources.  This process allows a chapter to visit just who 
they are and why they exist. The program also causes introspection as to what the chapter 
does to support that identity and how it delivers its product.   A chapter can get wrapped 
up in what it’s doing without understanding why it’s doing or why it exists.  The 
conclusion of this formal classroom setting is only the beginning of your chapter as what 
is presented is a process for each chapter to take home and call to action as it sees fit, 
specifically a constant refocusing tool that ensures sustainable chapter 
direction.  Empower your chapter to identify itself, align what it does and engage with its 
members and with its chapter life. 
 
 
Director’s Workshop 
Instructor: Joe Cerutti 
 
This full day class with Alexandria Harmonizers Music Director (and NED Quartet 
Champ!) Joe Cerutti is designed for Directors, Assistant Directors, Section Leaders and 
Potential Directors! The morning section will involve discussion of choral methods: 
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concert planning, rehearsal planning, music selection, auditions / voice placements, 
community involvement, and more. Those interested may also choose to conduct the 
group for a brief conducting lesson. 
The afternoon section will be a mock rehearsal, where YOU are the chorus, and Joe 
directs you! You will be sent sheet music for a song, for which we will all come 
prepared. Joe will appoint section leaders and conduct the rest of the day as he would in 
his chorus, so you can experience first hand what it's like to sing for him, while at the 
same time analyze and take notes on how he runs the show. This is not to be missed!!! 
 
 
 
 


